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o The Auditors discussed the Fund balance in details. Their presentation included a 
�Z�]�•�š�}�Œ�]�����o���o�}�}�l���������l���}�(�������Ç�µ�P���[�•���&�µ�v���������o���v�����U���š�Œ���v�����}�À���Œ���š�]�u�������v���������‰�����Œ���]�v�•�š�]�š�µ�š�]�}�v��
comparison. They showed the impacts HERRF funding had on both operational budget 
and the Fund Balance.  

o The auditors spoke about retiree health benefit liabilities and the complexities of 
projections and adjustments that happen from year to year.  
 
 

4.0 CONSENT AGENDA  
 
 Mr. Franceschelli presented the Board Minutes from the February 2024 meeting and  
 the monthly Invoice and Stipend Reports. Ms. Brown made a motion to approve and Dr. Van  
Buskirk Seconded.  The motion carried by unanimous voice vote.  

 
 
4.0 FINANCE & AUDIT COMMITTEE MEETING NOTES 
 

  Ms. Hutchinson stated meeting notes from  the April 2024 committee meeting  
  were included in the agenda pack. She stated there are three resolutions to consider this month 
 
  4.1   Resolution to Approve the 2022-23 Audit Report 
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5.0 GOVERNANCE & PLANNING COMMITTEE MEETING NOTES 
 
   Dr. Van Buskirk stated the meeting notes from April 2024 committee meeting  

 were included in the agenda pack. She announced there was one resolution to consider this 
month and briefly described the changes made to the Board Bylaws. 
 
5.1  Resolution to Approve Changes to the Board Bylaws 
 
  Ms. Van Buskirk made the motion to approve the resolution. Ms. Brown seconded the  
  motion, which carried by unanimous voice vote.  
 

 
 
6.0 COLLEGE REPORTS 
 
  6.1  President’s Report 
 
   Dr. Durant �‰�Œ�}�À�]�������������•�µ�u�u���Œ�Ç���}�(���š�Z�����E�z�������W�����µ���P���š�������À�}�������Ç���‰�o���š�(�}�Œ�u�X���E�z�������W���~�W�Œ���•�]�����v�š�[�•�� 
  networking group) and NYCCT (Trustee networking group) have worked to align their messaging  
  around state budget support for community colleges. Workforce Development program support  
  continues to be a focus for both groups and seems to have the support of many elected officials.  
 
   Dr. Durant recapped the Professional Planning and Development Day held last month. The focus  
  of the day was around understanding the college planning process, annual college priorities and  
  how they are linked to the overarching strategic plan and to the annual budget development  
  �‰�Œ�}�����•�•�X�������l���Ç�����•�‰�����š���}�(���š�Z�����W�Œ���•�]�����v�š�[�•�����}�µ�v���]�o�����v�����>���������Œ�•�Z�]�‰���š�����u���Z���•���������v���š�}���(�}�Œ�u�µ�o���š�������� 
  communication plan that informs the campus and constituents about the college priorities and  
  how they fit into them and PPDD was a good forum to do just that.  
 
  Dr. Durant reminded trustees of the Middle States accreditation process timeline, stating our  
  team visit is just about 11 months away. He recounted his recent participation as a Team Chair  
  on a visit to another community college in another state. He shared that not only was this a  
  great professional development experience for him, but that he has been able to share his  
  feedback with our local MSCHE co-���Z���]�Œ�•���š�}���l�v�}�Á���Á�Z���š���š�}�����Æ�‰�����š���(�}�Œ���v���Æ�š���Ç�����Œ�[�•���������Œ�����]�š���š�]�}�v�� 
  team visit.  
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 6.5  CFO/Treasurer  
 

   Ms. Albrecht stated the financial report was included with the agenda. There have been no  
  changes since committee. She reiterated that the Fund Balance is accurately shown as $10.1M.   
  She stated that the Fulton Police Academy is progressing within the targeted timeline. Wiring  
  and HVAC 
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9.0 INFORMATIONAL FORMS INCLUDED  
9.1   2022 - 2023 Trustee Attendance at County Legislature Meetings 
9.2   Board of Trustees Contact List 
9.3   Video & Phone Conference Procedure for Board of Trustee Meetings 
9.4   2022 �t 2023 Board and Committee Meeting Dates 
9.5   Acronyms and Their Meanings 

  9.6


