
   
   

  
   

 
   

 
   
  
  
  
  
  
  

 
 

  
 
   

 
      

 
 
 

      
 

 
        

 
    
   
 
 

   
 

       
       

       
        



  
        

 

 
  

    
 

     
 

     
      

      
 

 
      

       

       
        

      
        

   
 

      
         

       
       

      
 

        
   

         
     

      
     

        
  

 
                
              
           
    
 

      
 

               
 
                
             
                    

             
          
 
 
 
 
 
 

CCC Board of Trustees Meeting Page 2 
October 28, 2021 

3.0 COMMITTEE MEETING NOTES 

3.1 Finance & Audit Committee 

Ms. Hutchinson stated the meeting notes from the October 14, 2021 meeting were 
included in the agenda pack. She noted two Resolutions were discussed and 
endorsed at the committee meeting and presented them for Board discussion and 
approval. 

3.1.1. Resolution to Participate in the Medicare Advantage Plan Carrier for 2022 

Ms. Hutchinson read the resolution and asked if there was any discussion. Mr. 
Camardo asked how long this resolution would commit the college to participate in 
this plan. The answer was that there is an option to renew annually. Ms. 
Hutchinson made a motion to approve the resolution. Ms. Kerr seconded the 
motion, which carried with a voice vote of 7:0 

Dr. Durant thanked Trustees for passing this resolution and pointed out that this 
was the work of a shared services RFP which they had previously approved and 
should be seen as an example of best-practice in how multiple municipalities can 
work together to achieve cost savings. He further notes the wide support of this 
endeavor from the County legislature. 

3.1.2 Resolution to Approve the Annual SUNY Capital Request Plan 

Dr. Durant explained the SUNY process to request capital funds requires projects 
demonstrate a 50% local match. The request plan must move through the Board of 
Trustees and the Cayuga County Legislature before being submitted to SUNY for 
inclusion in the subsequent year’s budget. 
Ms. Hutchinson made a motion to approve the resolution, Ms. Kerr seconded the 
motion, which carried with a voice vote of 7:0 

Dr. Durant thanked Trustees for supporting this plan. He also thanked the College  
Foundation for their support of the Auburn campus HVAC work to be done and the 
FSA for their support of the Phase 2 Childcare upgrades. 

3.2 Governance & Planning Committee -

Dr. Van Buskirk stated the meeting notes were included in the agenda pack. 

Dr. Van Buskirk thanked the team members for the informative AS Math and AS 
Math-Science presentation. She noted that ongoing program assessment is a vital 
part of what the college does to maintain quality and prepare for the re-
accreditation process. She encouraged Trustees to actively participate in 
monitoring these program reviews. 
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4.0 REPORTS 
4.1 College Report s 

4.1.1 President ’s Report 
Dr. Durant noted Assessment day was held October 12th and included a kick -off to the 
College Strategic Plan development proc ess. Time on the agenda was allotted to staff 
reflections on three broad strategic areas. This was the first of several opportunities 
fac ulty and staff will have to contribute to the Strategic Planning proc ess. A follow up 
communication will be sent out later t oday whic h outlined the next step s in the 
proc ess. Trustees will be copied on that communication. 

A Key Performanc e Indicators (KPI) work -group will begin meeting over the next 
several weeks. Dr. Van Buskirk and a few other Trustees will meet with key le adership 
staff to flesh out institutional and Board level KPI’s. KPI’s include measurable goals 
that will form the basis for Board reports and monitoring goals. 

4.1.2 
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9.0 EXECUTIVE SESSION 

At 9:28 AM Ms. Brown announced there was a need to enter executive session to discuss 
collective bargaining matters and asked for a motion to exit regular session. She stated no 
business would be conducted after executive session, and asked for a motion. 
A motion to enter Executive Session was made by Mr. Klink and seconded by 
Ms. Hutchinson. 

10.0 ADJOURNMENT 

Ms. Brown asked a motion to exit the executive session and adjourn the meeting at 
approximately 9:48 a.m. Ms. Hutchinson made the motion, Ms. Kerr seconded the 
motion which carried by unanimous voice vote. 

Recorded & transcribed by: Respectfully submitted: 

Annette LeFever Tricia Kerr, 
Secretary to the Board Secretary, Board of Trustees 



 
 

 

 

 

                          

 

 

 

      

            

 

  

 

 

 


